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GUIDELINES AND PROCEDURES IN THE DEVELOPMENT AND 

IMPLEMENTATION OF INTERNATIONAL PARTNERSHIPS 
 
 

Introduction 
 

As the primary center for internationalization (IZN), the Office for Internationalization 
is mandated to identify and explore areas of collaboration and linkages with foreign 
higher education institutions as well as various legitimate international organizations 
and/or agencies. The Office is tasked with ensuring the proper adherence to protocols 
that facilitate the prompt and effective implementation of partnership agreements and 
other international initiatives. Its duties also include designing programs that promote 
the internationalization of CNU’s curriculum, and expanding opportunities that 
enhance global engagement, cultural understanding, and reputation and visibility of 
the institution. 
  
The Office for Internationalization is adopting the I-SHINE Framework for 2024-2027, 
which aims to boost internationalization at Cebu Normal University by focusing on five 
key areas: (1) Strategic Partnerships, (2) Holistic Development, (3) Innovation in 
Education & Programs, (4) Network Expansion, and (5) Excellence in Research, 
SDGs, and Global Citizenship Education (GCEd). 
 

 
 

These guidelines pertain to collaborative partnerships that broaden the learning 
opportunities available to both prospective and current Normalites in CNU, within the 
Philippines and internationally. The University’s approved partnership arrangements 
are guided by its overarching strategic priorities. These partnerships are valued for 
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their role in expanding access to higher education, advancing research, enhancing 
curriculum development, and fostering a mindset of interconnectedness and shared 
responsibility.  
 
All partnership proposals should be pursued in alignment with the University’s Mission, 
Vision, and Strategic Plan, as well as in accordance with the CHED Memorandum 
Order No. 1 s.2000 and Memorandum Orders No. 55 and 62 s.2016. 
 
International partnerships play a vital and lasting role in ensuring the University’s long-
term sustainability. These partnerships cover a broad range of activities, each offering 
distinct benefits. Depending on the nature of the collaboration, a successful 
partnership can help achieve one or more of the following objectives: 
 

• To strengthen the reputation of both the University and its partners through 
their association 

• To provide Normalites with enriched academic experiences, such as diverse 
course activities, enhanced cultural understanding, and improved 
employability prospects 

• To advance research and innovation efforts for both parties 

• To support contributions to global development 

• To foster a global outlook among faculty, students, as well as non-teaching 
staff through mobility programs, joint projects, and intercultural learning 
experiences 

 
 

General Guidelines for Determining International Partners 

 

1. Alignment with National and Institutional Policy 

The partner institution or organization must be based in a country with an existing 
bilateral agreement on education with the Philippines, duly recognized by the 
Commission on Higher Education (CHED). Please see ANNEX A. 
 

2. Mutual Contribution to Development Goals 

The partnership must aim to advance mutual interests in research, education, 
culture, and community development, contributing to CNU’s academic, social, and 
economic goals. 
 

3. Strategic Compatibility and Institutional Capacity 

The partner institution or organization should have comparable mandates, vision, 
and academic strengths with CNU. It must also demonstrate financial capacity and 
commitment to support collaborative initiatives beyond reliance on external 
funding. 
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4. Shared Governance and Decision-Making 

Potential partners must be open to co-developing shared goals and participating in 
collaborative planning, implementation, and review processes. 

 

5. Reputation and Network Strength 

The partner institution or organization should have a strong academic reputation 
and a credible network or alliances, indicating capacity to sustain long-term 
engagement and offer expanded partnership opportunities.  

 

6. Intellectual Property and Branding Protocols 

Intellectual property resulting from joint projects shall be co-owned, unless 
otherwise agreed. Use of logos and trademarks must require prior written consent 
from the concerned institution. 

 

7. Conflict Resolution and Agreement Revisions 

Any disagreements shall be resolved through amicable consultations. Revisions to 
the agreement or membership must be proposed during joint meetings and 
approved by the majority. 

 
 

Areas for International Partnerships 

 

Academic Programs and Curriculum Development 

• Joint development and implementation of undergraduate and graduate degree 
programs 

• Creation of dual-degree or joint-degree programs 

• Collaborative Online International Learning (COIL) 
 

Research and Innovation 

• Joint research projects 

• Organization of joint conferences, seminars, and workshops 

• Patents and Utility Models 
 

Student Mobility 

• Exchange of undergraduate and graduate students for short-term and long-
term programs 

• International internships, fieldwork, and practical training opportunities 

• Student research projects and theses 
 

Faculty and Staff Mobility 

• Exchange of faculty for teaching, research, and professional development 

• Exchange of administrative and support staff for training and capacity building 

• Collaboration on faculty and staff development programs and workshops 
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Cultural and Extracurricular Activities 

• Joint cultural events, exhibitions, and performances 

• Promotion of sports and recreational activities 

• Exchange of student organizations and clubs 
 

Community Engagement and Outreach 

• Collaboration on community service projects and initiatives 

• Joint efforts in addressing local and global societal challenges 

• Promotion of sustainable practices and social responsibility 
 

Exchange of Academic, Research, and Other Information 

• Exchange of academic information, materials, periodicals, and other 
publications 

• Sharing of experiences in innovative teaching methods 

• Sharing of best practices in quality assurance, accreditation, and institutional 
effectiveness. 

 
 

Partnership Lifecycle 

 

1. Partnership Proposal and Submission of Supporting Documents 

The partnership lifecycle begins with the submission of a partnership proposal or 
letter of intent to the Office for Internationalization or the External Affairs and 
Partnerships Office. The proposal must include critical documents or details such 
as: 

• Updated profile of the institution/organization/agency 

• Areas of potential collaboration 

• Place in World Rankings and Accreditations (if any) 

• Niche of the institution 

• Existing international networks (especially within the Philippines) 

• Website/Social Media Platforms 
 
These details provide a comprehensive understanding of the potential partner, 
helping assess compatibility with Cebu Normal University’s internationalization 
goals. Submitting complete and accurate documentation at this stage ensures a 
smooth evaluation and speeds up the partnership development process. 

 

2. Institutional Background Investigation 

After receiving the proposal, the Office for Internationalization conducts an initial 
background investigation to validate the legitimacy, credibility, and reputation of 
the prospective partner. This involves reviewing the submitted materials and 
performing independent research and most importantly, confirming if the 
prospective partner is based in a country that has an existing bilateral agreement 
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on education with the Philippines. This due diligence protects CNU from engaging 
with questionable entities and ensures that the partnership aligns with the 
university’s academic and international standards. 
 

3. Verification of Institutional Recognition through CHED IAS 

In compliance with the Memorandum from the Commission on Higher Education 
(CHED) Chairperson dated 14 June 2023, the Office for Internationalization verifies 
the status of prospective foreign partner higher education institutions (HEIs). This 
is done by coordinating with the CHED International Affairs Service (IAS) to confirm 
whether the partner institution and its academic programs are accredited and 
recognized in their home country.  

 

4. Exploratory Meetings and Initial Discussions 

Upon satisfactory preliminary evaluations, the Office for Internationalization 
facilitates an exploratory meeting with the prospective partner. These meetings, 
conducted either in person or virtually, serve as platform for institutional 
representatives to establish rapport and exchange information. Exploratory 
Meetings involve requested individuals from different offices/units and will include 
the following parts: 

• Formal introductions 

• Presentations about each institution’s IZN strategies 

• Discussions on potential collaborative activities & steps forward 
 

5. Negotiations and Drafting the Partnership Agreement 

Following a successful exploratory meeting, both parties enter into negotiations to 
draft a formal Memorandum of Understanding (MOU) or Memorandum of 
Agreement (MOA). This stage involves defining the scope, objectives, 
responsibilities, and terms of the partnership. The draft agreement undergoes a 
review by the implementing College or unit, the External Affairs and Partnerships 
Office and other relevant units.  
 

6. Endorsement to the University President and Administrative Council 

Once the draft agreement is finalized, the Office for Internationalization submits an 
endorsement letter to the University President, accompanied by the proposed 
MOU/MOA, letter of intent, and other supporting documents. These documents will 
then be forwarded to the Legal Unit for review. This legal and administrative 
evaluation ensures the agreement is free from potential legal pitfalls and aligns 
with institutional policies and goals. After that, these materials are presented for 
deliberation by the Administrative Council. A positive endorsement from the 
Council signifies institutional approval to advance the agreement to the Board of 
Regents. 
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7. Submission to the Board of Regents for Final Approval 

With the endorsement from the Administrative Council and verification from CHED 
IAS (for foreign HEIs), the proposed agreement and its supporting documents are 
forwarded to the Board of Regents (BOR). The BOR, as the university’s governing 
body, conducts a final evaluation and formally approves the partnership through a 
Board Resolution. This step is crucial as it grants the University President the legal 
authority to formalize the partnership through a signing ceremony, marking the 
partnership as an official institutional commitment. 
 

8. Formal Signing of MOU/MOA 

Upon receiving the BOR Resolution, the University President formally signs the 
MOU or MOA with the representative of the international partner institution. The 
signing may take place during a special ceremony, in-person or virtually. Only the 
University President is authorized to sign the agreement on behalf of CNU. 
Meanwhile, the following individuals may serve as witnesses and affix their 
signatures: 

• Vice President for Special Needs, Early Childhood, Internationalization, and 
Lifelong Learning (VP-SNECILL) 

• Vice President for Academic Affairs (VP-AA) 

• Vice President for Research, Publication, Innovation, Commercialization, 
and Extension (VP-RPICE) 

• Vice President for Administration, Finance, and External Affairs (VP-AFEA) 

• Director for Internationalization and Global Citizenship 
 

9. Distribution of Signed Agreement and Implementation 

Following the signing, a signed execution copy of the MOU/MOA is dispatched to 
the international partner via post or mail for their records. Simultaneously, the 
implementation phase begins, with the Office for Internationalization coordinating 
with CNU’s colleges and external campuses, through their Deans and their 
Internationalization Chairs (IZN Chairs) to operationalize the agreed activities. This 
handover ensures that the partnership translates into tangible activities and 
initiatives, fostering meaningful international engagement.  
 

10. Monitoring and Evaluation of Partnership Activities 

Sustaining a successful international partnership requires continuous oversight. 
The Office for Internationalization monitors the progress and effectiveness of the 
partnership through the IZN Chairs representing various colleges and campuses. 
Regular assessments and reports ensure that the partnership remains productive, 
mutually beneficial, and aligned with CNU’s strategic goals. This evaluation 
process also identifies areas for improvement. 
 

11. Partnership Agreement Review and Renewal Process 

As the agreement approaches its expiration, the Office for Internationalization 
initiates a review process to evaluate the partnership’s effectiveness and 
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relevance. This includes assessing the implementation status, achievement of 
goals, partner satisfaction, and potential future collaborations. If both parties agree 
to continue, the renewal process follows similar procedures, involving agreement 
revisions, legal review, internal endorsements, and BOR approval.  
 

12. Partnership Conclusion or Termination 

Partnerships may naturally conclude upon the expiration of the agreement, or may 
be terminated pre-maturely due to non-performance, shifting institutional priorities, 
or other concerns. Before ending a partnership, the Office for Internationalization 
consults with partner institutions and internal stakeholders to facilitate a smooth 
transition. A formal notice is issued to document the closure.  

 
 

Annexes 

 

1. ANNEX A: List of Bilateral Agreements on Education between the 

Philippines and Other Countries 

 

2. ANNEX B: Criteria for Selecting International Partners 

 

http://www.cnu.edu.ph/
http://www.gcl-intl.com/






















Republic of the Philippines 

Cebu Normal University 
Osmeña Blvd., Cebu City, 6000, Philippines 

 

Office for Internationalization 
Email: international.linkages@cnu.edu.ph | Website: www.cnu.edu.ph 

 

 

  
  
 
 
 

Certification Date: 24 January 2024 
Recertification due date: 24 January 2027 
For verification of the certificate please 
Access www.gcl-intl.com (Certification 
Check and type the registration number) 
 

CRITERIA FOR SELECTING INTERNATIONAL PARTNERS 
 
In line with Cebu Normal University’s commitment to strategic internationalization, this Criteria for 
Selecting International Partners form serves as a guiding tool in evaluating prospective institutions 
for collaboration and partnership. This form ensures that the University’s efforts in establishing 
Memoranda of Understanding (MOUs) and other forms of academic cooperation are aligned with its 
institutional goals and in full compliance with the CHED Memorandum Order (CMO) No. 1, s. 2000 on 
the "Policies and Guidelines in the Implementation of International Linkages and Twinning Programs," 
as well as CHED CMO No. 55, s. 2016 on "Policy Framework and Strategies on the Internationalization 
of Philippine Higher Education."  
 

Criteria Complied 
Not 

Complied 
Remarks 

1. The institution/organization is 
located in a country with a CHED-
recognized bilateral agreement with 
the Philippines. 

  

 

2. The partnership promotes mutual 
advancement in research, education, 
culture, and development. 

  
 

3. The institution/organization shares 
strategic goals, mission, and vision 
with CNU and has adequate 
institutional capacity. 

  

 

4. The partner shows commitment to 
co-develop and implement 
collaborative activities. 

  
 

5. The institution has a strong 
reputation and network to support 
sustainable collaboration. 

  
 

6. There is agreement on shared 
intellectual property rights and 
brand/trademark usage. 

  
 

7. Dispute resolution, revisions, and 
governance processes are mutually 
agreed upon. 

  
 

 
 
Prepared by:     Approved by: 
 
_________________________  __________________________ 
Chair for Internationalization   Director for Internationalization & Global Citizenship 
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