Name of Agency: CEBU NORMAL UNIVERSITY

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Perlod Covered: CY 2022

v BAC Secretariat

BAC Chairperson

Total No. of No. of Total No. Of No. of Contracts
Total Amount of Totallumberst No. of Contracts Total Amount of No. of Failed Totsl No. ol Fatalibioof Bidders who fg oF Bid Contract Contracts that fotalNo. of contracts Awarded within
Approved ARP Procurement Aworded e A Biddings Entitles who Bidders who passed Eligibllity Opporunitles Award Posted| Incurred negative with amendments to ranciibad
Activities Acquired Bid Docs | Submitted Blds Ny Posted at PhilGEPS order or variation orders
Stage at PhiIGEPS slippage timeframes |
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12 Column 13 Colurmn 14
1. Public Bidding*
1.1. Goods 148,945,099.76 62 48 101,200,725.79 14 90 89 87 62 48 0 0 48
1.2. Works B8,304,232,80 2 2 7,038,531.68 0 19 19 17 3 3 0 1 4
1.3. Consulting Services 0.00 0 0 0.00 0 i 0 [} 0 0 0 0 0
Sub-Total 157,249,332.56 66 52 108,239,257.47 14 109 108 104 66 52 0 1 52
2, Alternative Modes
2.1.1 Shopping (52.1 a above 50K) 0.00 0 0 0.00 0
2.1.2 Shopping (52.1 b above 50K) 11,535,638.,74 a7 74 6,482,237.07 469 306
2.1.3 Other Shopping 673,943.56 35 25 315,694.52 3
72.2.1 Direct Contracting (above 50K) _ 9,097,674.08 30 30 8,860,369.38 30
2.2.2 Direct Contracting (S_OK or less) 339,685.45 14 13 300,368.56 =
2.3.1 Repeat Order (above 50K) 0
2.3.2 Repeat Order (50K or less) =
2.4, Limited Source Bidding 0 0
2.5.1 Negotiation (Common-Use Supplies) 41,675,608.63 96 12 437,721,90
2.5.2 Negotiation (Recognized Government Printers)
| 2.5.3 Negotiation (TFB 53.1) 0 0
2.5.4 Negotiation SVP 53.9 above 50K} 3-5,305,447.00 206 224 27,525,826.12 759 647
2.5.5 Other Negotiated Procurement (Others above 5K) 0.00 0 0 0.00 0
7.5.6 Other Negotiated Procurement (50K or less) 5,271,303.10 380 253 3,351,908.34 i
Sub-Total 107,899,340.80 | 208 631 18,274,125.80 1,228 983
3. Forelgn Funded Procurement**
3.1. Publicly-Bid 0.00 0 [1] 0.00 0 0 0
3.2. Alternative Modes 0.00 0 0 0.00 0 0 0
Sub-Total 0.00 0 0 0.00
3. Others, specify: 0.00 0 0 0.00
TOTAL 265,148,673.36 874 683 156,513,383.36
* Should Include forelgn-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds excluding Natl itive Bldding (NCB) contracts; conversion to peso will he at BSP rates at the time the blds/quotations wefe submitted
. ’
! N\ \ o
ANN S. ANCAJAS Dr. ANGELINE M. POGOY Dr. FILOM T. DAYAGBIL

Officer-In-Charge, Officefof the University President
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ANNEX €
APCPI Revised Scoring and Rating System

Back to
"how to fill up"

No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1, Competitive Bidding as Default Method of Procurement
titive bideli ; e :
1 Percentage of competitive bidding and limited source bidding contracts in Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91.00-100%
terms of amount of total procurement
P vive biddi . - =
2 ercentage of competitive bidding and limited source bidding contracts in Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
terms of volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00 % Between 3.00-4.99 % Below 3.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4,00-8.99% Below 4.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1,00-2,99% Below 1.00%
6 |Percentage of repeat order contracts in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
7 |Compliance with Repeat Order procedures Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3,00-4.99 5.00 and above
11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2,00-2.99 3,00 and above
12 |Sufficiancy of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
13 Use of proper and effective procurement documentation and technical

specifications/requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

14 |Creation of Bids and Awards Committee(s) Not Compliant Partially Compliant Substantially Compliant Fully Compliant

15 |Presence of a BAC Secretariat or Procurement Unit Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Indicator 5. Procurement Planning and Implementation

16 |An approved APP that includes all types of procurement Not Compliant Compliant

Preparation of Annual Procurement Plan for Common-Use Supplies and

17 |Equipment (APP-CSE) and Procurement of Common-Use Supplies and Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Equipment from the Procurement Service
18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted Not Compliant Compliant
Indicator 6. Use of Government Electronic Procurement System
19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-90.99% Above 91.00%
20 ::;c:cr;tage of contract award information posted by the PhilGEPS-registered Below 20.00% Between 20.00- 50.99% Between 51.00-80.00% Above 80.00%
21 Percentag'e of contr.act awards procured through alternative methods posted Below 20.00% Between 20.00 - 50.99% Between 51.00-80.00% Above 80.00%
by the PhilGEPS-registered Agency
Indicator 7. System for Disseminating and Monitoring Procurement Information
bsite th id -to- t infi
22 Presance of website that provides up-to-date procurement Information easily Not Compliant Partially Compliant Substantially Compliant Fully Compliant

accessible at no cost




No.

Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

1

2

3

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed
format, submission to the GPPB, and posting in agency website

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Iil. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement: Processes

Percentage of total amount of contracts signed within the assessment year

consulting services

24 A 3 Below 40.00% or above 100.00% Between 40.00- 60.99% Between 61.00% -80.00% Above 80.00%
against total amount in the approved APPs
t inst tot;
o5 |Percentage of total number of contracts signed against total number of Below 90.00% Between 90.00- 92,99% Between 93.00-95.00% Above 95.00%
procurement projects done through competitive bidding
25 | rannat procurement actiitias achieved desked conirect autEames 0 Not Compliant Partially Compliant Substantially Compliant Fully Compliant
objectives within the target/allotted timeframe P v P v P v p
Indicator 9. Compliance with Procurement Timeframes
5 i - 3 r
27 :s;cdesntage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
; f t { i i jon t
28 ?ercentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.99% 100%
infrastructure projects
: T withi ;
29 Percentage of contracts awarded within prescribed period of action to procure Below 90.00% Between 90.00 to 95.99% Between 96.00 to 99.90% 100%

Indicator 10. Capacity Building for Government Personnel and Private Sector Partici

ants

30

There is a system within the procuring entity to evaluate the performance of
procurement personnel on a regular basis

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

31

Percentage of participation of procurement staff in procurement training
and/or professionalization program

Less than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91.00-100% Trained

32

The procuring entity has open dialogue with private sector and ensures access
to the procurement opportunities of the procuring entity

Not Compliant

Compliant

Indicator 11. Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and Is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

Agency has defined procedures or standards in such areas as quality contral,

35 |acceptance and inspection, supervision of works and evaluation of contractors’ Not Compliant Partially Compliant Substantially Compliant Fully Compliant
performance
36 |Timely Payment of Procurement Contracts After 45 days Between 38-45 days Between 31-37 days On or before 30 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indi

cator 13. Observer Participation in Public Bidding

37

Observers are invited to attend stages of procurement as prescribed in the IRR

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 14. Internal and External Audit of Procurement Actlvities

38

Creation and operation of Internal Audit Unit (IAU) that performs specialized
procurement audits

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

39

Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance




No. |Assessment Conditions

Paor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

0

1

2

3

Indicator 15, Capacity to Handle Procurement Related Complaints

The Procuring Entity has an efficient procurement complaints system and has

40 . :
the capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 16. Anti-Corruption Programs Related to Procurement

41—IAgency has a specific anti-corruption program/s related to procurement

Not Compliant

Partially Compliant

=

Substantially Compliant

Fully Compliant




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: CEBU NORMAL UNIVERSITY Perlod: CY 2022
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
APP, PPMP, Requisition Forms and
- : i S Purchase Requests, Terms of
Percentage of competitive bidding and limited source bidding HPIann‘mg and observing the Schedule for each procurement activity in FHuPF., Supply Office, End-User, BAC q G .
1a ¥ 4 Quarterly Reference, Program of Warks, Bill of
contracts in terms of amount of total procurement accordance to the APP per End-Users' need. & BAC Secretariat e
Quantities and Approved
Plans/Drawings.
APP, PPMP, Requisition Forms and
rchase Requests, Terms of
Percentage of competitive bidding and limited source bidding  |Planning and observing the Schedule for each procurement activity in HoPE, Supply Office, End-User, BAC B L, N
1.b 4 . " Quarterly Reference, Program of Works, Bill of
contracts in terms of volume of total procurement accordance to the APP per End-Users' need. & BAC Secretariat 3
Quantities and Approved
Plans/Drawings.
APP, PPMP, Requisition Forms and
" . = e Purchase Requests, Terms of
Percentage of shopping contracts in terms of amount of total  JPlanning and observing the Schedule for each procurement activity in HoPE, Supply Office, End-User, BAC = 4 9 2
2.a : - Quarterly Reference, Program of Works, Bill of
procurement accordance to the APP per End-Users' need. & BAC Secretariat e
Quantities and Approved
Plans/Drawings.
APP, PPMP, Requisition Forms and
Purchase Requests, Terms of
Percentage of negotiated contracts in terms of amount of total |Planning and observing the Schedule for each procurement activity in HoPE, Supply Office, End-User, BAC ) ! .
2.b Quarterly Reference, Program of Works, Bill of
procurement accordance to the APP per End-Users' need. & BAC Secretariat ;
Quantities and Approved
Plans/Drawings.
APP, PPMP, Requisition Forms and
Py uests, Terms of
Percentage of direct contracting In terms of amount of total JPlanning and observing the Schedule for each procurement activity in HoPE, Supply Office, End-User, BAC yicnasa ey ’
2.0 i Quarterly Reference, Program of Works, Bill of
procurement accordance to the APP per End-Users' need. & BAC Secretariat )
Quantities and Approved
Plans/Drawings.
5l Percentage of repeat order contracts in terms of amaunt of total
' procurement
2.e Compliance with Repeat Order pracedures
2f Compliance with Limited Source Bidding procedures
Invits bidders/suppliers to participate in the procurement and poviabion 1Bl PIMIGERS, Wetslte,
3.a Average number of entities who acquired bidding documents JVS org ! . PP i P P |BAC Secretariat As the need arises Bulletin Board in a conspicuous
purchase the bidding documents
place
Invitation to Bid, PhilGEPS, Website,
. i h [] . d 5 2 ’ : ’ 1
3.b Average number of bidders who submitted bids Encol.frage‘lhe. bidders/suppliars who purchased:the bldding documents ko BAC Secretariat As the need arises Bulletin Board in a conspicuous
submit their bids
place
During the Pre -Bid Conference |APP, PPMP, Requisition Forms and
= g Or upon query of the Purchase Requests, Terms of
{Eligibilit b - Bid End-U, C & BAC X 5 .
3ic Average number of bidders who passed eligibility stage IRIBIIRreuirenyents shiilct heepjicuided durt.ng 1 B B pELLWG B prospective Bidder through the JReference, Program of Works, Bill of
Conference on top of the bidding documents provided Secretariat
|BAC Sec Quantities and Approved
Plans/Drawings.
3.d |Sufficiency of period to prepare bids




Use of proper and effective procurement documentation and

e technic_al specifications/requirements
4a Creation of Bids and Awards Committee(s)
4.b Presence of a BAC Secretariat or Procurement Unit
5.a An approved APP that includes all types of procurement
Preparation of Annual Procurement Plan fer Common-Use
b Supplies and Equipment (APP-CSE) and Procurement of
x Common-Use Supplies and Equipment from the Procurement
Service
5c Existing Green Specifications for GPPB-identified non-CSE items
3 are adopted
APP, PPMP, Requisition Forms and
. L . Only bid opportunities with Approved Budget for the Contract (ABC) Purchase Requests, Terms of
Percentage of bid tunities »d by the PhilGEPS- " '
6.a : Anings of bidapporsnities poted by (e Ehil amounting to Fifty Thousand Pesos and above are posted in the PhilGEPS  |Supply Office As the need arises Reference, Program of Works, Bill of
registered Agency T
website, Quantities and Approved
Plans/Drawings.
6.b Percentage of contract award information posted by the
X PhilGEPS-registered Agency
APP, PPMP, Requisition Forms and
e Only bid opportunities with Approved Budget for the Contract (ABC) Purchase Requests, Terms of
P tage of cont E d d th h alternati
6.c SRS HAL aw.‘ar . pmc“.re it LA amounting to Fifty Thousand Pesos and above are posted in the PhilGEPS  |Supply Office As the need arises Reference, Program of Warks, Bill of
methods posted by the PhilGEPS-registered Agency i
website. Quantities and Approved
Plans/Drawings.
78 Presence of website that provides up-to-date procurement
; informatlon easlly accessible at no cost
Preparation of Procurement Monitoring Reparts using the GPPB-
7.b prescribed format, submission to the GPPB, and posting in
agency website
84 Percentage of tatal amount of contracts signed within the
: assessment year against total amount in the approved APPs
Percentage of total number of contracts signed against total
1 Supply Offi -
8.b number of procurement projects done through competitive Planning and proper implementation of the PPMP/APP :;EE“’ UppH/ ilios, EsUbN & As the need arises PPMP, APP
bidding
a0 Planned procurement activities achieved desired contract

outcomes and objectives within the target/allotted timeframe




Percentage of contracts awarded within prescribed period of

procurement

9.a 5
action to pracure goods
9b Percentage of contracts awarded within prescribed period of
) action to procure infrastructure projects
9c Percentage of contracts awarded within prescribed period of
’ action to procure consulting services
it There is a system within the procuring entity to evaluate the
; performance of procurement personnel on a regular basis
Invitations to attend, Funding
10. Percentage of participation of procurement staff in procurement|Sent procurement staff to procurement training and professionalization Procurement Staff; HoPE, Division artai Laptops/Desktaps, Internet
¥ training and/or professionalization program program Chief y Connection for online
trainings/webinars
The procuring entity has open dialogue with private sector and
10.c ensures access to the procurement opportunities of the
precuring entity
ia The BAC Secretariat has a system for keeping and maintaining
) procurement records
Implementing Units has and is implementing a system for
11.b keeping and maintaining complete and easily retrievable
contract management records
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works
and ‘evaluation of contractors’ performance
12.b Timely Payment of Procurement Contracts
d8.a Observers are invited to attend stages of procurement as
; prescribed in the IRR
i arati f rnal Audit Unit (IAU) that ¢ 5 - " A
14.a Greation and npt?ratmn onintetoal iy _I nit {1AU} tha Creation of an Internal Audit Unit as prescribed by DBM Head of the Procuring Entity As soon as possible Office space, Officer and staff
performs speclalized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a system and has the capacity to comply with procedural
requirements
16.a Agency has a specificanti-corruption program/s related to

Backto
"how to fill up"




