





The University, over the last five years, has demonstrated commitment
to improve the social well-being of the people characterized in these three (3)
communities through the program called E-HELP (Education, Health, Environment,
Livelihood and Peace) - the university integrated extension project. Consequently,
there has been progress in socio-cultural status, policy decision-making in barangay
administration, increased enrolment in education especially at primary level,
increased adult literacy rates as well as reduced health related problems among
others.

The Office of the External Affairs and International Linkages (EAIL) h;s
continually improved the delivery of extension services as well as enriched its
linkages, here and abroad.

The EAIL Office spearheads the implementation of relevant and sustainable
community extension programs and projects that help build peaceful and
progressive communities in the adopted barangays of Caputatan Norte, Medellin,
Cebu, Barangay Nangka, Balamban, Cebu and Barangay Pulpogan, Consolacion,
Cebu.

Extension services included priorities that enhance food security, maintain
decent work and income, sustain good health and nutrition, achieve quality
education, minimize gender inequalities, support environmental stewardship,
mitigate climate change, and acquire lasting peace, and justice for the individuals,

family and community.

RESPONSIVENESS

Other functions include responding to requests of organizations for technical
assistance, advisory services, consultancy, training, and seminar workshops mostly
conducted in schools, childcare centers, local, regional and national offices or
agencies. The topics included pre-school education, environmental science,
health and wellness programs, youth development, special care education, good
governance and other civic engagements. There were eighty-four (84) technical
services, consultancy and advisory services conducted; whereasone thousand
one hundred forty (1,140) persons were provided with technical advice. Fifty-
eight (58) organizations were given assistance as part of the university's

corporate responsibility.

INCLUSIVENESS
The University has increased the opportunities and access to education,

health, environment protection and preservation, livelihood and skills, long-lasting
peace and other forms of social protection activities.
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e Beneficiaries Served
ollege Program Projects Weighted by Length of
Training
College of Arts and Sciences 9 12 1127
College of Nursing 5 5 1043
College of Teacher Education 5 8 1043
Total 19 25 3213

A total of nineteen (19) extension programs and twenty-five (25)
extension projects were implemented by the three colleges with the greater
bulk from the College of Arts and Sciences due to its most number of
faculty members followed by the College of Teacher Education and College
of Nu(smg. Furthermore, a total of three thousand two hundred thirteen
beneficiaries were served with the length of training under consideration.

RESULTS-ORIENTED

The University has integrated the multi-functions of instruction and
research in implementing, monitoring and evaluation of activities in the
attainment of the agenda defined in the Sustainable Development Goals
2030 and Philippine Development Plan 2017-2022 that meet the needs and
interests of the community people in Barangay Caputatan Norte, Medellin,
Cebu, Barangay Nangka, Balamban, Cebu and Barangay Pulpogan,
Consolacion, Cebu.

CAPACITY BUILDING ACTIVITIES

To ensure the delivery of relevant and responsive programs, activities
and projects, the faculty members participated in capability building activities
which aimed to improve results and outcome-based performance in the
implementation of extension activities and to assist the faculty in attaining
the desired goals of the project for the quality of life and environment of the
community they served.
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ious topics about community
toring and evaluation for
faculty members were
e and skills on

There were ten (10) trainings conducted in var
problem analysis, training needs assessment as well as moni
faculty and staff. Moreover, about one hundred fifty-six (156)
exposed to capability-building activities to enhance their knowledg
community services.

In the last eight years, the E-HELP Program served as the integrated
extension service program adopted in the conceptualization of an ideal
extension projectthatisrelevantandresponsivetothe needsofthe community.

Extension service has become meaningful with the participation of
partners linked to CNU. Cebu Learning Express sponsored by Singapore

Polytechnic, Singapore is an annual activity that encourages collaborative
implementation of project activities among students.

The Cebu LEX program was highlighted by the stages sense and sensibility,

empathy, co-creation, prototyping, and feedback mechanism called “gallery
walk".
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23 Visits by international students, faculty 7 Foreign universities received authority from the

and staff were hosted by CNU for coordination board as new partners. Under the New Colombo
meeting, service project implementation and Plan, 10 University South Australia students visited
conduct of curicular mandated activities. CNU to conduct class observations and interviews

among faculty and students from both public
and private schools.

There were twenty-three (23) visits by international students
accompanied by their faculty and staff hosted by the University for
coordination meetings, service project implementation and curricular
- mandated activities. Ten (10) students from University of South Australia
under the New Colombo Plan visited CNU to conduct class observations and
interviews among faculty and students in both public and private schools.
In addition, the University had established strong international linkages by
partnering with seven (7) foreign universities as approved by the Board of
Regents.

IV. STRENGTHENING QUALITY ASSURANCE AND

GOOD GOVERNANCE

Quality assurance is vital in every organization. In line with the
University's Strategic Direction on Sustaining Quality and Relevance, quality
assurance is reflected in the colleges' accreditation as wellasthe ISO9001:2015

assessment accomplishments.
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QUALITY ASSURANCE INITIATIVES

CNU is awarded Level IV, Level Il and Level I accreditation status
in various programs of the colleges. For 2017, the Accrediting Agehcy_ of
Chartered Colleges and Universities (AACCUP) awarded Level | accreditation
to the new programs of the University in the different colleges:

College of Teacher Education (Doctor of Philosophy in Education major in
Research and Evaluation); College of Nursing (Doctor of Science in Nursing
major in Gerontology); and College of Arts and Sciences (Bachelor of
Public Administration, Bachelor of Tourism Management, Master of Arts in
Communication, Master of Arts in Panitikang Filipino, Master of Science in
Mathematics, Master of Science in Environmental Biology).

President Dayagbil with her Welcome Message Accreditors’ Time for Recommendations

1SO Assessment Team Leader Loyda Amor Cajucom delivering her Observetion

In addition, the University had received ISO Stage 1 Certification on its First
Assessment Survey last October 4, 2017 by the Global Certification Philippines., Inc.
which was made possible by a series of capacity-building activities spearheaded
by the Office of Quality Assurance such as Orientation/Seminar-WorkshopS/
Trainings on Internal Quality Audit, 1ISO 9001:2015 Compliance, ISO 9001:2015 Clauses
Requirements, 1ISO 900122015 Management Review, ISO 90012015 as Applied in
the Educational System: Essentials for Passing Certification, 1ISO 9001:2015 QMS
Awareness, Requirements/Documentation and 55 Good Housekeeping.
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Moreover, the University
submission of documents last Ay
on Higher Education.

UPGRADING OF PHYSICAL FACILITIES

The University had undertaken the following physical facilities upgrading
initiatives in 2017 to improve the over-all learning and working environment of
the University: Repairs and Facilities Improvement such as Sound Proofing of 4"
and 5™ floors of TAC, Glass Paneling of Testing Office, CTE Faculty Extension Room,
Repainting of the Perimeter Fences, Glass Paneling of the IGP Office, Renovation
of the Finance Division Office, and Installation of Railings and Library Ramp; and
Infrastructure such as ACAS Modernization (P82,410,000.00), Balamban Perimeter
Fence, and the Procurement of Radio Frequency Identification (RFID) System.

which aimed for Level IV had completed the
gust 8, 2017 for SUC Levelling by the Commission

Installation of Railings and Library Ramp Renovation of the Finance Division Office

In line with the University’s thrust on digitization and autom.at‘ion of
operations, the following projects and policies were pursued: Streamlining of
processes of enrolment spearheaded by the Registrar's office (No more pre-

enrolment phase, No lunch break for enrolment processing by faculty, One stop
| Ongoing Procurement for the Human Resource

pberation for Learning Management
n for Campus Wi-Fi and Text Blast

for payment and validation) ; :
Information System (HRIS); Ongoing De!l
System Provider; and Ongoing Deliberatio
Provider.
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FINANCIAL RESOURCES

One major factor that would make any organization successful is the
soundness of its financial resources. In the University, it can be glimpsed in terms of
the following indicators and data: Budget Utilization Rate (Ratio ofTotal Obligations
to Total Release and Ratio of Total Disbursement to Total Oingatlon.s), GAA Fund
Utilization, Off-Budget Fund Receipts and Expenditures, and Expenditure by Fund
Source.

Table 1
Performance Indicator 2017
BUR (Ratio of Total Obligations to Total Re- 88%
lease)
BUR (Ratio of Total Disbursement to Total 73%
Obligations)

Table 1 shows that the university was able to obligate eighty-eight
percent (88%) of the total allotment released for FY 2017, however, it was
able to disburse only seventy-three percent (73%) of the total obligations.

Table 2

AL 0 DOO peso

Particulars Released Obligations Balance Disbursements
PS 156,976 150,344 6,632 150,344
MOOE 85,333 54,543 30,790 49,089
CcO 82.41 82,410 - 28,020
Total 324,719 287,297 37,422 227,453

As shown in Table 2, disbursements for Personnel Services
expenses whose greater portion came from the salaries and wages of the employees
accounted for the bulk of the fund utilization in the university in the amount of
P150,344,000.00. Maintenance and Other Operating Expenses in the amount of
P49,089,000.00 included disbursements for local travels; training and scholarship
expenses; supplies and materials; utility expenses, research development expens-
es; extraordinary and miscellaneous expenses; general services; repairs and main-
tenance; and other expenses.

Moreover, Capital Outlay expenses costing P28,020,000.00 comprised the
construction of Academic Center for Arts and Sciences, various equipment and

reference books.
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Table 3

000 pesc
Particulars Released Obligations Balance Disbursements
PS 21,280 17,831 3,449 17,756
MOOE 17,866 14,414 3,452 12,777
CcO 3,398 1,678 1720 1,230
Total 42,544 33,923 8,621 31,673

Table 3 reflects the total receipts from the Off-Budget Special Trust
Fund including the disbursements. As shown, the STF also financed the
University's Personnel Services, Maintenance and Other Operating Expenses and

Capital Outlay.

Table 4

Summary of 2017 Expenditure by Fund Source

(in ‘000 pesos)

Particulars GAA Off Budget Total
PS 150,344 17,831 168,175
MOOE 54,543 14,414 68,957
(@[0)] 82,410 1,678 84,088
| Total 287,297 33,923 321,220

Table 4 shows that 52.3% of CNU's expenses went to Personnel Services,
21.5% to Maintenance and Other Operating Expenses and 26.2 % to Capital Outlay.
The greater bulk of the Personnel Services came from salaries and wages for perma-
nent and non-permanent positions and NBC 461 of the faculty.
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SETTING POLICY DIRECTIONS

The Administrative Council held seven meetings in 2017 (February 9, March
22 June 21,July 10, August 15, September 26 and November 17) and passed 61 resolutions
while the Academic Council met for three times (March 16, July 11, and November
24) and passed 39 resolutions. The Cebu Normal University Board of Regents held
six meetings in 2017: First Special Meeting- February 1, First Quarter Meeting-March
1. Second Quarter Meeting-May 12, Second Special Meeting- July 19, Third Quarter
Meeting-October 6, and Fourth Quarter Meeting-December 7. In totality, the Board
passed 132 resolutions that support the strategic directions of the University with
the end goal of sustaining excellence, cultivating significance, promoting
inclusive growth and accelerating human development.

CNU 2017 Annual
Report Committee

Chair:

Dr. Floriza N. Laplap
Co-Chair:

Dr. Eva Marie P. Gacasan
Members:

Ms. Minerva B. Gerodias

Dr. Jose Mari Louis G. Alforque
Mrs. Christise C. Espera

Dr. Michelle Mae J. Olvido
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UL 90000

Vision:
A leading multidisciplinary research university of education committed to

build a strong nation

Mission:
To develop high-performing professionals and intellectuals proficient in

generating new knowledge toward a progressive and peaceful pluralistic
society.

The CNU Mission comprises three mutually reinforcing thrusts:
1. Transformative education that nurtures thinking individuals who are valued

members and leaders of society;
2.Highimpactresearchesthat push the boundaries of knowledge in education

and contribute to improving communities; and
3. Strong partnership that collectively and creatively addresses the

development gaps of communities

uality Polic

Cebu Normal University commits itself to deliver excellence in education,
research and extension services towards global competitiveness, to meet the
increasing levels of customer demand, statutory, regulatory and international
standards through continuous quality improvement and good governance.

To ensure compliance to the commitment, relevant and responsive virtual
and/or physical monitoring, review and upgrading of service delivery is

implemented.

Quality Objectives
QO Increase @verage passing percentage of board examination programs
by 20% of the national passing.

QO2: Ensure 80% cohort survival of graduatesin the undergraduate programs.
QO3: Increase number of publication in refereed reputable journals.

QO4: Increase technical advisory extension services that are responsive and
timely to the needs of the community.

QOS: Timely completion of financial accountability reports.

QO6: Increase customer satisfaction index in all services of the university
through fast-tracking of services in compliance with service delivery charter

(Anti-Red Tape Act)

QO7: Institute timely risk management protocol in order to mitigate effects
of risks in its various process deliveries

Q0O8: Ensure confidentiality of records and/or information in compliance with
the provisions of relevant statutory requirements (Data Protection Act)
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